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Santa Maria, Azores. Atlantic Ocean.



Santa Maria: the Mother of the archipelago
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Santa Maria: heroic vineyard heritage
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Vineyard abandonment: a “wicked problem”
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Vineyard abandonment: a “wicked problem”
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Why systemic thinking?
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Core concepts

Purpose Boundary Feedback Leverage Emergence




Purpose: evidencing common ground
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Boundary: defining territories




Feedback loops: reading behaviour drivers
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Leverage: choosing where to muscle-in






Emergence: birthing new ground




Indicators .... until 2018 ...by end of 2025

VITIS applications 0 16
Natural Park traditional vineyard subsidy 0 18
CVR certified vineyard areas 0 ha 7 ha
Certified wineries / transformation units 0 1
Harvest declaration 0 kg 2.800 Kgs
Comercial wines 0 ~20.000 L
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Next steps = leap fwd > impact










L ocalised value chain= >resilience
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